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MISSION STATEMENT
We the parish family of
Immaculate Heart of Mary Church
and Good Shepherd Mission,
declare Christ’s mission as our own.
Under the guidance of the Blessed Mother,
we will be witnesses to God’s love
through faith, worship, service and evangelization.

History of Immaculate Heart of Mary Church / Good Shepherd Mission
The history of Immaculate Heart of Mary Church (Papaikou) and Good Shepherd Mission
(Honomu) begins in the 19th century when the North Hilo District (Hamakua), comprised all the
villages from Onomea to Laupahoehoe. As early as the 1860s churches or chapels were
mentioned in Honomu and Kalaoa (Papaikou). The district was first attended to by Fr. Charles
Pouzot, SS.CC., the first resident Catholic pastor of Hilo. He was succeeded by Fr. Bonaventure
Loots, SS.CC., and later by Fr. Ulrich Taube, SS.CC. At this time, the district had the following
churches: Star of the Sea Church at Kalaoa (Paipaikou) blessed by Bishop Louis Maigret, Vicar
Apostolic, on August 4, 1886; St. Andrew Church at Paohoi, blessed by Bishop Maigret on August
8, 1866, and Good Shepherd Church at Honomu blessed by Bishop Herman Koekerman on July 4,
1889. Fr. Taube was appointed the first pastor of Good Shepherd Church in 1889. This church
was destroyed by fire in 1919, and, in the same year, a new church was built across the street
from the original structure. It was blessed by Bishop Libert Boeynaems, SS.CC., on March 9, 1919.
Thus, in 2019, Good Shepherd Mission will celebrate its centenary.
Throughout the years up to 1926, practically all the villages of the North Hilo District from Ookala
on the north to Papaikou to the south were considered part of the Honomu Mission. The whole
district boomed with the development of the sugar industry with laborers coming from Portugal,
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Japan, the Philippines and Porto Rico in the years prior. At its zenith in 1962, Honomu was a
flourishing parish with some 350 persons attending Sunday Masses and about 250 children in
religious education classes under the direction of two Holy Family Sisters. At that time it was
reported that 48% of the population of Honomu was Catholic, 48% Buddhist and the remaining
4% Protestant. (Maryknoll Chronicles, p. 220). However, signs of potential decline were
becoming evident as the plantation companies began to economize, consolidate operations and
reduce the work force. Honomu School closed in 1967. Hakalau School closed in 1974. Honomu
faced further decline as a parish when the plantation companies consolidated their sugar mill
operations into a large single mill in Pepeekeo called the Hilo Coast Processing Plant. Much of the
population of Honomu and Hakalau areas was relocated. Consequently, the Catholic population
diminished. Sacred Heart Church in Hakalau was closed in 1976 and later torn down. In January
of 1976, Bishop John Scanlan attached Good Shepherd to Immaculate Heart of Mary Church as a
mission with the pastor residing in Papaikou.
The Star of the Sea Church at Kalaoa originally blessed on August 4, 1866 was destroyed by fire in
1923. A new church built in 1923, was blessed and dedicated to the Immaculate Heart of Mary
on May 6, 1923. It stood further upslope on the Old Mamalahoa Highway in close proximity to
the public school. Kalaoa is the location of the Papaikou Catholic Cemetery. It is still an active
cemetery and maintained under the jurisdiction of Immaculate Heart of Mary Church.
On June 15, 1989, the church and rectory were completely destroyed by fire. As a new church
was being constructed parishioners attended Mass in the parish hall which was left unscathed by
the fire. The resident priest resided at the Good Shepherd Rectory at Honomu. Eight years later,
under the pastorate of Fr. Konelio Faletoi, a new church was constructed, blessed and dedicated
on April 6, 1997 by Bishop Francis X. DeLorenzo. Due to the shortage of priests, Immaculate
Heart of Mary Church is clustered with St. Anthony Church in Papaaloa. Therefore, the assigned
priest at IHM covers all weekend Masses at Immaculate Heart, Good Shepherd and St. Anthony.
Over the years, Immaculate Heart of Mary Church and Good Shepherd Mission have been served
by priests of the Sacred Hearts of Jesus and Mary, the Maryknoll Fathers, Diocesan priests, as well
as missionaries from the Philippines. Holy Family and Maryknoll Sisters provided Religious
Education classes at Immaculate Heart for several years. Today classes are covered by certified
lay teachers. The parish has been blessed with two vocations to the priesthood: Fr. Alfred
Rebuldela and Fr. Clyde Philips, M.M. both are currently retired and live with within the parish.
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IMMACULATE HEART OF MARY CHURCH / GOOD SHEPHERD MISSION

PASTORAL PLANNING PROCESS GUIDELINES
02/26/17
Identify the Broadest Requirements/Expectations
v List the high-level expectations.
o What are they?
v Determine the actual real current state of each expectation.
o Where are we now?
v What’s missing for each item on the list?
These are the things that need to be fixed
Set Preliminary Priorities
v What seems to be the most urgent problems, time wise?
Review the Resources
v Which existing Parish (or other) programs/groups can address each item on the
list?
v Which items will require creating new/different programs/groups to address
them?
v What time, talent, treasure, materials, and other support are required for each
project item? Are they available?
v What is the reality of how long it will take to obtain the necessary resources for
each item on the list?
Set Intermediate Priorities
v In Light of Resource Realities and Other Problems, Rework the Priorities List.
o There are always constraints that one just has to accept, on the timeline.
v Adjust the priorities to produce progress in the most practical areas.
o In the meantime, have a team working on needed resources for all
projects.
Make a Working Plan and Start
Review and Adjust as Required
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Mass Attendance
In 2016-17, the Parish did an in-depth study of Mass attendance patterns over the period of fiscal years
2001 through 2016. First, the intention was to document how attendance had been steadily declining
over several years. Second, the desire was to get a deeper understanding of the causes of these declines,
most especially, as they related to the Parish’s fundamental mission of spreading the Gospel – looking
from now and into the future.
The study also showed that the annual attendance was both healthy and largely stable from 2001 through
2006. However, in 2007, there was a significant single-year drop of 17%. From then on, the downward
attendance trend continued, though at a slower pace. Nevertheless, by 2016, there was an accumulated
attendance loss of more than 29%, from the 2006 level (Figure 1).

Figure 1: On a head-count basis, the Green line shows the abrupt decrease in Mass attendance
beginning in Fiscal year 2007 and continuing generally downward.
Alarmingly, it also showed a dramatic shift between the attendance of adults and the attendance of
children during 2007- 2016. While the overall decrease for adults was 23%, children’s attendance dropped
a surprising 51% (Figure 2, next page). This strongly infers that the largest adult population group lost was
young parents along with their children. There is anecdotal information suggesting that a number of these
families did not actually leave from the Parish boundaries, but rather began worshiping at other Catholic,
or other denomination, churches.
No doubt some of this effect was a reflection of younger families physically moving away to be closer to
jobs. Nevertheless, the US Census Bureau reports that, during that same period of time, there has been
an overall 10% population increase (adults plus children) within the Parish geographical boundaries (also
Figure 2, next page).
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Figure 2: On a percentage basis, the Red line shows the 23% decrease in adult Mass
attendance, and the Blue line shows that the children’s attendance decreased 51% – more
than twice the adult rate. This strongly suggests that more young families stopped attending,
compared to older adults. However, the Green line shows that US Census figures indicate an
overall 10% population growth inside the Parish boundaries.
This indicates that, within the Parish’s defined territory, there wasn’t a significant decrease in the actual
number of children, and there was a total increase of overall population. This suggests that the net loss in
Parish participation is really more than 41% over the period. That is, 31% from the earlier active
parishioner base, plus another 10% for the additional population growth.
So, our goals are three fold: Find ways to bring back those who have left, by discovering which needs
went unmet, so we can more effectively reach out strongly to those existing parishioners, older adults,
and young families and their children, and young adults – who are our future. Secondly, we must address
improving the Parish’s impact on those who have not left, by finding ways to better meet their needs.
Finally, we must reach out to the rest of the uncommitted population, to effectively bring more people
into our Faith and Parish life.
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Financial Status
During the earlier 2001-2006 period, revenues from giving and other sources moved upward and stayed
ahead of costs. Overall Mass attendance grew noticeably and financial cash reserves steadily increased
from about $83,000 to over $277,000 during those six years. However, in fiscal year 2007 the long
downward trend in Mass attendance began (Figure 3). This has led to a persistent significant decrease in
annual Parish financial support.

Figure 3: The Black dashed line shows Mass attendance over 2001-2016. The Green line shows
the revenue from all sources over the same period. Revenue increased with good attendance,
and decreased with the decreasing attendance.
The data clearly show that the remaining active, generally older, parishioners did respond with increased
tithing and other giving (Figure 4, next page). But, the loss of the younger, working families, shifted more
of the load to the fixed income families, and their sacrificial giving (including Grateful Hearts) was not
enough to close the growing gap.
Not only did attendance and revenues decrease, the Parish costs noticeable increased in 2007. Costs have
been exceeding Parish income every year since then, while income itself continued to move generally
downward from 2006 levels. As a result, the positive net income seen in 2001-2006 then turned into
annual financial deficits every year from 2007 through the present. (2015 saw as much as a 39%
overspend.)
Needless to say, this has had a noticeable negative impact on the full range of Parish programs and other
activities. Inflation and other factors have relentlessly continued to increase Parish costs, all in spite of
painful cutting of budgets in virtually all programmatic categories.
The fiscal year ending June 30, 2017 balance sheet shows a total $61,643 in outstanding, unpaid bills.
$55,134 of these total unpaid bills was accrued in the last two fiscal years. These are legitimate operating
expenses, which have been temporarily provided by the Diocese.
9

Figure 4: The Green line shows the annual revenue and the Red line shows the expenses. The
Black line is the net annual income (positive) or losses (negative). The Parish has been operating at
a net loss every year since fiscal year 2007, when the expenses (Red) continuously exceeded the
income (Green) until the present. The Blue line shows the Parish’s overall current asset reserve.
The accumulating losses have made this reserve dangerously low, and still going down.
The Parish’s total cash asset amount was $89,912. The Diocese is now demanding at least a partial
payment of $38,000. The Parish’s current fiscal year (2018) budget shows another deficit year (an
ordinary income deficit of $35,472).
The Parish Finance Committee (PFC) is appointed by the Pastor/Administrator and entrusted with the
fiduciary responsibility to oversee the financial well-being of the parish. As a result of the financial analysis
involved in the pastoral planning process, the PFC has reviewed expenditures, recommended budget cuts,
and implemented revenue-increasing projects n order for the parish to maintain its obligations to both the
diocese and parishioners. In collaboration with the Parish Pastoral Council, the Building and Maintenance
Committee and the Stewardship Committee, the PFC is presently at work on a Five Year Financial Plan
aligned to the needs of the Parish Pastoral Plan.
The success of our Parish Pastoral Plan will both enhance our mission by bringing more souls under our
Savior’s wings, and also make positive strides toward enhancing the Parish’s financial success in the longer
term.
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Sacraments Conferred

2013-2017

YEAR MARRIAGES RCIA BAPTISM COMMUNION CONFIRMATION DEATHS
2013

2

18

7

2014

3

33

18

5

20

2015

1

4

16

5

0

10

2016

2

1

19

13

4

13

2017

1

3

8

14

3

10

11

21

RELIGIOUS EDUCATION

GRADE
PRE-K
GRADE 1
GRADE 2
GRADE 3
GRADE 4
GRADE 5
GRADE 6
TOTAL

2014-2015
4
5
6
7
6
10
1
39

2015-2016
5
4
8
6
7
6
10
46

2016-2017
6
3
8
7
6
11
5
46

YOUTH MINISTRY

GRADE
GRADE 7
GRADE 8
GRADE 9
GRADE 10
GRADE 11
GRADE 12
TOTAL

2014-2015
5
5
5
4
1
20

2015-2016
6
1
3
4
3
17

2016-2017
1
5
1
1
8

YOUNG ADULTS

YOUNG ADULTS
Age 18 - 25

2014-2015
5

2015-2016
5

12

2016-2017
5

CURRENT LITURGICAL MINISTRIES AND PARISH ORGANIZATIONS
Ministry of Lector
Eucharistic Ministry
Ministry of Hospitality
Ministry of Sacristan
Altar Servers
Music Ministry
Ministry or Liturgical environment
Church Cleaners
Catholic Men’s Ministry
Sacred Heart Ladies
Parish Pastoral Council
Stewardship Committee
Finance Council
Building and Maintenance Committee
Religious Education
Junior High/High School Youth Ministry
Young Adults
Rite of Christian Initiation of Adults (RCIA)
Social Activities Committee
Filipino Catholic Club
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Parish Pastoral Plan
Immaculate Heart of Mary Church/Good Shepherd Mission

Faith and Family Formation
Strong Catholic Families enliven the faith.

Worship
We acknowledge God as our Creator, with praise and
thanksgiving.

Service
“…just as the Son of Man did not come to be served,
but to serve,…” Matt 20:28

Evangelization
“Go therefore and make disciples of all the nations…. “Matt
28:19
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